
 

 

RELOVEUTIONARY PROFESSIONAL DEVELOPMENT 
 

Unless otherwise noted, all trainings are designed to be facilitated in three hours at the location of your choice. 

During the COVID-19 pandemic, workshops have been moved to being offered virtually in 90-120-minute 

sessions. Please schedule a consultation to discuss your needs at http://bit.ly/reloveutionconsultation. You can 

select from our menu of options or reach out to create a customized package.  

 

For in-person workshops, we are happy to travel to you, or you can choose to come to an offsite location for an 

additional cost. If you are located outside of New York City, additional costs may be incurred for travel expenses.  

 

WORKSHOPS FOR COMPANIES, DEPARTMENTS & PROGRAMS 

 

Unlock Your Leadership Potential with HEART 

In this interactive workshop for leaders (no matter your title), managers, and supervisors, we review and 

explore proven strategies to better and more compassionately lead in the 21st Century and with an 

increasingly purpose-driven, transient, and socially conscious workforce. Participants learn how simple 

changes to management and leadership practices can radically transform work cultures and improve 

relationships and results, and spend time intentionally and collaboratively planning to implement skills and 

knowledge in specific professional contexts. 

 

Leading Courageously as Your Most Authentic Self  

As a professional, there is a lot to juggle—schedules, policies, office dynamics, clients, and ever-expanding 

demands on our time and energy. As the number of balls we juggle increases, we often lose sight of the most 

powerful agents of change in our organizations—the people! In this workshop, participants explore what their 

job and role means to them, reflect on the professional experiences they have had, and consider what it would 

mean to be a truer and more authentic leader in the workplace. We also look at different pathways to being 

more authentic at work and create goals and plans for following these pathways even in the face of external 

pressure and obligations. 

 

Compassionate, Human-Centered Organization/Program Design 

Burnout. High turnover. Employee Disengagement. Research shows that more compassionate methodologies 

in program and organization design can decrease all of these malignant realities. In this workshop, participants 

learn innovative and practical strategies for building compassionate, human-centered programs and 

organizations where leaders, staff, and clients are able to learn, grow, and thrive. We explore concepts in 

emotional intelligence, stress resiliency, warm demander pedagogy, human resources, and human 

psychology, and will show you how to easily integrate these concepts into your program and organizations’ 

policies, procedures, routines, and practices.  

 

Superpowers for Supervisors 

This workshop is designed to support new supervisors in developing their personal leadership style while 

building the skills needed to effectively manage, coach, delegate, and communicate with direct reports. 

Participants walk away understanding the helpful mindsets of a supervisor-staff relationship and build powerful 

skills in observing, giving feedback, supporting dialogue, questioning, goal-setting, and supporting both high 

and low performers. We also explore common leadership challenges and how to overcome them with 

authenticity, tact, and efficacy. 

 

http://bit.ly/reloveutionconsultation


 
 

Managing Workplace Conflict with HEART 

This workshop supports leaders in developing conflict competence as individuals, while also providing space to 

explore what it takes to build conflict competent companies, businesses, and institutions. Participants walk 

away understanding how conflict works and learn helpful mindsets and practices for addressing and managing 

conflict with compassion, empathy, authenticity, and relationships at the center. 

 

Compassionate, Human-Centered Employee Engagement 

In this hands-on workshop, managers and supervisors explore key components of employee engagement and 

disengagement, while learning concrete strategies to better and more compassionately support and retain 

staff. Join us to learn how simple changes to management practice can create a more human-centered culture 

that makes employees feel more valued, connected, empowered, and emotionally committed to your program 

and/or organization. 

 

Confident, Courageous, & Compassionate Communication 

Strong communication skills are an integral part of strong leadership and organizational effectiveness.  In this 

workshop, participants learn the art and science of effective and powerful verbal, nonverbal, and written 

communication. In our time together, we will explore, practice, and apply skills related to the characteristics of 

confident, courageous, and compassionate communication; your personal communication style(s); the style(s) 

of those with whom you work; barriers to communication; effective listening; giving instructions; conveying 

strong emotions; and leaving a lasting, positive impression. You'll walk away with new tools to communicate 

with confidence, courage, and compassion in the workplace and beyond.  

 

Meaningfully and Authentically Managing and Coaching Staff 

In this interactive and experiential workshop, managers learn how to develop staff through research-based 

coaching practices. Participants walk away understanding the helpful mindsets of a coaching relationship and 

build powerful skills in observing, giving feedback, supporting dialogue, questioning, goal-setting, and 

supporting both high and low performers. Participants also explore their leadership style and how that affects 

their coaching and management practices.  

 

Providing High Quality Feedback to ALL Performers 

Giving feedback is one of the most challenging parts of being a manager, and yet it is also one of the most 

important parts. Our employees are hungry for feedback and are left to construct their own stories when they 

do not receive it. This workshop equips managers with skills and strategies to give both positive and 

constructive feedback to employees at all levels of the performance spectrum (our high performers need just 

as much feedback as our poor performers!). We also look at the components of effective feedback and 

consider how to apply these practices to our own, authentic leadership style while also adapting to the needs 

of our staff.  

 

Recruiting, Hiring, and Retaining Rockstars 

In a competitive job market, it is more difficult than ever to find and retain the rockstars your organization needs 

to do its best work. In this workshop, participants learn how to not only find people to work for them but to also 

find the best and most amazing talent possible. We explore and practices skills related to writing job 

descriptions, screening applicants, effectively interviewing, and onboarding. And then we work with you to 

construct a plan to keep the people you hire for as long as possible. Each participant walks away with a set of 

immediate action items to build stronger and more human-centered human resources systems.  

 

 

 



 
 

The Art and Science of Human-Centered Decision-Making 

Making decisions is an important part of what leaders have to do, and how we make those decisions makes a 

huge difference. In this workshop, participants learn different decision-making methodologies and explore the 

impact that each type of decision-making has on employee morale, buy-in, understanding, and overall 

workplace culture. We also consider common challenges that leaders face when making decisions and actively 

think about how bias and personal experience affect our decision-making powers. Using an experiential 

framework, training participants work through a complex topic while practicing skills in consensus-building, 

problem-solving, conflict resolution, and more.  

 

Facilitation Fundamentals: Creating and Leading Masterful Workshops and Employee Engagements 

A great facilitator makes all the difference in participant learning and engagement. In this workshop, 

participants learn how adults think, behave, problem-solve, and collaborate. We also explore and practice high 

impact facilitation methodologies, instructional methods, and communication strategies, while troubleshooting 

common workshop challenges, pitfalls, and facilitator traps. At the end of the workshop, participants will have 

the skills to design and execute powerful, effective, and FUN workshops and employee engagements. 

**Supervisors may wish to also purchase an observation and coaching session for participants who go on to 

facilitate workshops following this training. 

 

Fundamentals for First-Time Supervisors 

Too often, people are promoted into leadership and supervisory positions without training or experience. This 

workshop is designed to support new supervisors in developing their personal leadership style while building 

the skills needed to effectively manage, coach, delegate, and communicate with direct reports. We will also 

explore common leadership challenges and how to overcome them with authenticity, tact, and efficacy. 

**Supervisors of participants may wish to also purchase a coaching package for their first-time supervisor. 

 

 

 

  



 
 

WORKSHOPS FOR SCHOOLS AND EDUCATORS 

 

Compassionate, Human-Centered School/Classroom Design  

Research supports the need for more compassionate methodologies in teaching students and interacting with 

families. In this workshop, educators learn innovative and practical strategies for building compassionate, 

human-centered schools where both educators and students are able to learn, grow, and thrive. We explore 

concepts in social-emotional learning, emotional intelligence, stress resiliency, warm demander pedagogy, 

trauma-informed practice, and human psychology, and will show you how to easily integrate these concepts 

into your school and classrooms’ policies, procedures, routines, and practices.  
 

Supporting & Engaging Students from the HEART 

In this hands-on workshop, educators explore key components of student engagement and disengagement, 

while learning concrete strategies to better and more compassionately support young people in their 

classrooms. Join us to learn how simple changes to our communication, instruction, and teaching practice can 

create a more human-centered culture that makes students feel more valued, connected, empowered, and 

emotionally committed to your school and their education. 
 

Healing from Compassion Fatigue & Burnout: Strategies for Educators 

Compassion fatigue is a form of burnout that manifests itself as physical, emotional, and spiritual exhaustion, 

generally as a result of helping people who are in distress. As educators, we tend to work a lot of hours and 

care a great deal about the young people with whom we work. When educators focus on their students, 

especially students who are suffering, it can lead to secondary traumatic stress that translates into not being 

able to effectively teach, lead, or learn. This workshop helps educators who may or not be experiencing 

compassion fatigue to recognize the warning signs, reflect on helpful and harmful practices, and learn 

authentic, sustainable, and holistic strategies for preventing and healing from burnout.    
 

Teaching & Leading Courageously as Your Most Authentic Self 

As an educator there is a lot to juggle—curriculum, standardized testing, schedules, instruction, students’ 

needs, and ever-expanding program and service offerings. As the number of balls we juggle increases, we 

often lose sight of the most powerful agent of change in a child’s education: the teacher! In this workshop, 

participants will explore what teaching means to them, reflect on the experiences they have had in the 

classroom, and consider what it would mean to be a truer and more authentic educator. We will also look at 

different pathways to being more authentic in the classroom and create goals and plans for following these 

pathways even in the face of external pressure and obligations. 
 

The Art and Science of Trauma-Informed Behavior Management 

In this workshop, educators will learn about the impact of traumatic experiences on students and their 

classroom behaviors, and will explore strategies and approaches that can be used to mitigate this impact and 

improve behavioral and educational outcomes. Educators will also learn about and practice conflict de-

escalation using a trauma-informed approach and will explore strategies for supporting and connecting with 

students who may have a history of trauma. Finally, participants will explore their own triggers and experiences 

as they related to behavior and classroom management. 
 

Integrating and Reinforcing Social-Emotional Learning for Students and Educators 

Social-emotional learning is a hot topic in education and often is looked at by educators as an extra thing we 

have to do. In this workshop, we will demonstrate how all learning is social and emotional and teach simple 

practices that educators can use to support the social and emotional wellbeing of students in the activities and 

instruction they are already providing. We will also explore how the emotional intelligence of teachers and 

other educators promotes stronger results for students and the school.  


